
 

  

 

 
 
 
 
29th June 2026 
 
 
Principal Association, Kura Kaupapa, Schools, Early Learning Centers and Kohanga Reo 
Rotorua, Taupō and Tūrangi 
 
 
Kia ora, 

Community Oral Health Serivce 

Health New Zealand Te Whatu Ora, Lakes, Community Oral Health Service is writing to let 

you know about what’s happening in the service for your information. 

Program changes 

From Term 3 2026, the Fluoride Program (clinical intervention program) will be discontinuing 

and changes will be made to bolster the aim to provide dental health education and 

promotion to young children including primary aged children within the Health New Zealand 

Te Whatu Ora Lakes district.  Oral health data for children aged 5 years show there 

continues to be persistent high rates of dental decay amongst children within the Lakes 

district (Rotorua, Taupō and Tūrangi).   

The COHS will continue to provide oral health education activities to children and their 

whānau with a clear focus on promotion of oral health hygiene practices and nutrition which 

is important for dental health and overall well-being.  National out-reach programs have 

shown positive findings, where activities that aim to provide motivational behaviour change 

result in long term positive outcomes for young children.  We look forward to continuing to 

work alongside community partners including early childhood centres, kohanga reo, schools 

and kura kaupapa to provide dental health education.  The Oral Health Promoter’s will be 

connecting with your organisation to discuss opportunities to provide educational activities. 

Also, positive news was announced during March 2025.  Rotorua East and Rotorua Central 

water supplies were fluoridated which is a significant milestone.  Community water 

fluoridation reduces tooth decay by roughly 25% in both children and adults providing a 

continuous, safe, and highly cost-effective method to protect oral health across entire 

populations.   

Mobile Dental Visits 

The mobile dental buses continue to visit schools across Rotorua, Taupō and Tūrangi.  The 
mobile fleet buses are overdue and we do acknowledge the frustration that this causes 
parents and caregivers.  The mobile dental roster is planned accordingly with significant 
variables that impact the timeliness.  As such, parents and caregivers are welcome to call 
0800 525 378 to book at one of the fixed school dental clinics or nearest mobile dental 
units.   

Strategic planning continues to address local workforce challenges to recruit qualified dental 
professionals which has been a key factor contributing to service delays. 



 

  

 

The COHS advocates for broader changes such as water fluoridation, policies to address 
high consumption rates of sugary foods and drinks amongst children and also health 
promotion campaigns. 

 

Dental health care is free for children and our dental staff are dedicated to ensuring children 
receive care which is friendly and professional and provided by professional’s who are 
skilled and qualified Dental Therapists and Oral Health Therapists. 

National review of oral health services delivered in community settings for 0 – 
17 year olds 

December 2025, marked the commencement of the governments national review of oral 
health services that are delivered in community settings for children from 0 to 17 years of 
age.  This is the first major review of the national service in many years. 
The review will focus on what can be implemented within the current funding and policy 
setting for publicly funded oral health services and will specifically focus on the following 2 
key areas: 
 Recommendations for models of care for delivery of oral health services to 0 to 17-year-

olds 
 Recommendations for how to commission the models of care (how to contract, fund and 

monitor service) 
In summary, there are persistent and unacceptable oral health inequities particularly for 
Māori, Pacific, disabled people and those living in high deprivation areas.  For children and 
young people who experience multiple and intersecting disadvantages the health need is 
even greater.  Health New Zealand Te Whatu Ora along with regional iwi Māori Partnership 
Boards have identified oral health as a priority in which service delivery is to be reviewed.  
Reports show that access to community-based oral health services has reduced over time 
and there are high numbers of children that have not been seen within the expected 
timeframes. 
The review is expected to be completed in July and available to public November 2026.  The 
review intends to provide key recommendations for Health New Zealand Te Whatu Ora 
governance and planning. 
 

Link to more information can be found on www.healthnz.govt.nz Oral Health Service Review 

 

 

 

Ngā mihi 
Rena O'Connell 
  

Community Oral Health Service 

Health New Zealand Te Whatu Ora Lakes 

Lakes Teeth 0800 525 378 
teeth@lakesdhb.govt.nz  
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