
C3 Curriculum
             All learners experience a    
             responsive & challenging    

              curriculum using effective 
     design for learning.

Learners will engage, respond and 
succeed across the NZ curriculum 

with particular emphasis on 
English(literacy), Mathematics, 

Science & Technology, and Health.

C4 Positive Inclusion
            All learners experience a 

        positive and inclusive 
             learning-focused culture. 

This is experienced through the 
school learning dispositions and 

values in action. Students catch a 
spark and imagine what the world 
could be with their contribution.

C6 Opportunities

           All learners experience 
              a range of opportunities.

We emphasise learning 
opportunities connected to the 

rural environment, creative 
pursuits, and being physically 

active.

C5 Identity and Culture
              All learners will develop   
               understanding & respect 
               for Aotearoa New Zealand’s 
               diverse cultural heritage. 

Te reo Māori and te aō Māori will be 
integrated into the everyday life of 

the school.

• Revamp our approach to 
extending students that are 
achieving well

• Enhance play based learning 
and early learning

• Revamp literacy (English) 
including enhancing our 
structured literacy approach

• Sustain science and technology 
driven curriculum

• Explore emerging math 
pedagogy and research

• Enhance the use of assessment 
information and data driven 
decision making

• Explore ICT strategy
• Explore Health as a key driver 

of curriculum alongside 
science.

• Sustain our culturally 
responsive and relational 
practices approach and 
reflective against continuum.

• Sustain school wide Te Reo 
programme.

• Sustain Kahui Ako Action Plan 
intentions and action points

• Explore Māori success as Māori
• Explore the new history 

curriculum and links to local 
curriculum

• Sustain rural experiences
• Sustain enviroschool focus
• Revamp leadership 

development across the school
• Sustain sporting opportunities
• Sustain and Enhance arts 

opportunities
• Enhance electives programme
• PITA release as opportunity for 

music, art, or technology 
learning experiences

SUSTAIN – continued mahi for things that are going well
ENHANCE – continued development and integration across the school of something recently revamped
REVAMP – major rethink and redevelopment – putting new actions and changes in place
EXPLORE – begin to develop ideas and pull together research for a future revamp

• Revamp bookings system and 
implement a positive and 
restorative approach to 
behaviour.

• Explore anti-bullying learning 
experiences including cyber 
bullying.

• Explore approaches to 
supporting neurodiverse 
students

• Explore new sexuality 
guidelines and required 
learning content.

• Communication strategy
• Use of learning assistant time 

at lunchtime
• Year long planning / events
• Human resources – 

administration overload
• Enrolment processes / sports 

teams
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• 2022 Year 8 Math
• 2022 Year 5 Reading
• ?
• ?

Tā Mātou Pai Ake -  Our Best Always

Learning, Values, Community

2024 - 2026

Summary of Actions
• Sustain: Broad view of the role 

of education
• Implement national curriculum 

changes
• Introduce Maths no Problem
• Implement national assessment 

requirement including changes 
for reporting to parent

• Enhance approaches to reading 
and writing 

• Sustain and embed Signature 
Practices

Summary of Actions
• Enhance: Sustain renewed school 

values - add signage
• Attendance management plan
• Enhance approaches to 

supporting neurodiverse students
•

Summary of Actions
• Sustain our culturally responsive 

and relational practices model
• Sustain and enhance school wide 

Te Reo Programme 
• Explore mātauranga
• Enhance our day-to-day cultural 

practices

Summary of Actions
• Sustain and enhance science and 

environment education
• Sustain and enhance arts 

opportunities 
• Sustain student leadership 

development across the school

Consultation: Students and whānau were invited to contribute ideas 
through a Google Form, and class discussions. Input was included from 
local iwi education plans and discussion groups. Teaching staff conducted 
a thematic analysis of feedback received to identify key strengths and 
ideas for growth, including both qualitative and quantitative analysis. The 
Board and teaching staff reviewed this analysis and reflected on the four 
big ideas above alongside the development of annual planning for 2024 
and 2025. A new strategic plan had already been consulted on and in 
place for 2022-2023, and so this renewed strategic plan has been more of 
a refining process, rather than a new development from scratch. This has 
now been extended to cover 2026 as per MOE directive.



KAHAROA SCHOOL Implementation Plan 2026

C6 Diverse 
Opportunities

All learners experience diverse 
opportunities with a focus on 

learning connected to the rural 
environment, sporting, and 
artistic pursuits. All learners 

explore new things and 
develop their passions and 

interests to catch a spark and 
imagine what the world could 

be with their contribution. 

C5 Identity and 
Culture

All learners will develop an 
understanding and respect for 
New Zealand’s diverse cultural 
heritage. Te reo Māori and te 

aō Māori will be integrated into 
the everyday life of the school.

C7 Operational 
Effectiveness 

Resources and systems are 
refined to support the effective 
operations of the school and 

ongoing success with strategic 
goals.C4 Positive Inclusion

All learners experience a positive and inclusive learning-focused culture.
This is experienced through the school learning dispositions and values 
in action. Students catch a spark and imagine what the world could be 
with their contribution. 

Annual Plan Overview

Enhance reorganised school values and 
graduate profile established in 2024.

Signage around the school
Classroom observations
Continue to refine classroom points - awards
Mid/End Year Summary: Lynden 

Enhance programmes of support for 
neurodiverse students and extension 
groups.

shared
Mid/End Year Summary: Astrid as part of SENCO 
report.

Enhance attendance, engagement, and 
transitions

Implement MOE procedures and school attendance 
management plan.
Internal Monitoring. SLT. 
Reported via principal report

Sustain: Belonging, Inclusion, Wellbeing Pull wellbeing aspects from school survey and 
implement enhancements.
Internal Monitoring. SLT. 

C3 Curriculum All learners experience a responsive and 
challenging curriculum using effective design for learning to engage, 
respond and succeed across the NZ curriculum with particular 
emphasis on English(literacy), Mathematics, Science & Technology, 
and Health.

Annual Plan Overview

Sustain: Broad view of the role of 
education

Learning to Know: Acquiring knowledge, 
understanding, and cognitive skills (thinking, 
critical analysis).
Learning to Do: Developing practical skills, 
applying knowledge, initiative, and teamwork.
Learning to Live Together: Fostering empathy, 
respect for diversity, conflict resolution, and 
community engagement.
Learning to Be: Holistic personal development, 
self-awareness, values, and sense of purpose.
Overview + Mid/End Year Summary: Lynden

Enhance Literacy: Implement national 
curriculum changes.
Enhance structured approach to literacy 
across the school

Fine tune school curriculum.
Continued PLD and supporting staff to integrate 
new learning into day-to-day teaching.
Coaching the staff in best practice.
A focus on the writing process Term 2
Overview + Mid/End Year Summary: Tania

Revamp Mathematics: Implement 
national curriculum changes and 
introduce Maths No Problem school 
wide.

Review school curriculum. Implement MNP
Continued PLD and supporting staff to integrate 
new learning into day-to-day teaching.
Coaching staff in best practice.
Basic Facts Testing
Use mathematics as a lens to continue to develop 
our learner dispositions (school value: Ako)
Action Plan + Mid/End Year Summary: Lynden

Revamp Assessment: Implement 
national curriculum changes.

Sustain the use of assessment 
information and data driven decision 
making. 

Implement new assessment tool SMART 
Facilitate PLD for teachers. 
Refine existing assessment to minimise overlaps

Progress monitoring / target groups
Overview + Mid/End Year Summary: Tania 

Revamp Reporting to parents: 
Implement new MOE wording and 
expectations

Review MOE expectations. Work on new template.
Enhance seesaw as a tool for updating parents on 
learning.
Overview + Mid/End Year Summary: Lynden

Sustain and embed
Embed Signature Practices (based on 
Common Practice Model and recent 
PLD)

Use observation template including signature 
practices to set goals and enhance teaching and 
learning practices.
Staff to connect this with PGC and goal setting
Coaching the staff in best practice
Learning, Pedagogy, Impact
Internal Monitoring: SLT

In developing this plan we use the following terms:
SUSTAIN – continued mahi for things that are going well
ENHANCE – continued development and integration across the school of something recently 
revamped
REVAMP – major rethink and redevelopment – putting new actions and changes in place
EXPLORE – begin to develop ideas and pull together research for a future revamp

Reporting
Overview - a description of our start of year position and intentions for the coming year.
Action Plan – these are written for key areas of new or complex revamping that need clear 
goals and action steps.
Mid/End Year Summary – these are written where a strategy is already in place and 
progress has been made.
Internal Monitoring - SLT monitor internally. May be included in principal report.



C6 Opportunities
All learners experience a range of opportunities as they grow and 
develop. We emphasise learning opportunities connected to the rural 
environment, creative pursuits, and being physically active.

Annual Plan Overview

Sustain and Enhance science / 
enviroschool

Science kits, science opportunities
Mid/End Year Summary: Leanne

Sustain and Enhance arts opportunities Art supplies, art opportunities
Mid/End Year Summary: Maria

Sustain leadership development across 
the school

Student leaders – prefects, house leaders, project 
leaders, student council. 
Enhance collection of student voice
Mid/End Year Summary: Isiah/Julie

Other Unit Holders Reports Overview

ICT Lisa

CULTURAL UNIT Isiah

SENCO Astrid

EVENTS / SPORT Shinade

MATHS NO PROBLEM Isiah

C5 Identity and Culture
All learners will develop an understanding and respect for Aotearoa 
New Zealand’s diverse cultural heritage. Te reo Māori and te aō Māori 
will be integrated into the everyday life of the school.

Annual Plan Overview

Sustain our culturally responsive 
and relational practices approach 
and reflective against continuum.

This links to our PGC. Continuum has been developed. 
Teachers selecting a goal(s) each year.
Internal monitoring. Induction of new staff. Isiah

Enhance school wide Te Reo 
Programme. Māori success as 
Māori. Explore Mātauranga.

Continue to use and enhance resources developed, 
monitor teachers are developing their confidence with 
resources and delivery of Te Reo / Te Ao Maori 

Continue to develop this through PLD & supporting staff
Mid/End Year Summary: Isiah

Enhance our day-to-day cultural 
practices

Karakia, kapahaka, Mihi Whakatau, Haka, Waiata, Patere
Mid/End Year Summary: Isiah


